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INTRODUCTION
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Welcome
The launch of our first Impact Report is a significant milestone in Planet Smart
City’s strategy. We started the company with a vision to tackle the global deficit in
affordable housing by combining large-scale, innovative housing projects with
pioneering new approaches and trends, such as digital transformation and
property technology.
This vision is rapidly becoming a reality, giving families the chance to live fulfilling
lives and creating strong, connected communities. While I am tremendously proud
of what we have achieved, there is much more to be done. We must now focus on
sustainability in a more structured way, improving our processes and capturing
more data about both our environmental and social impact. We also must focus our
efforts on creating and implementing sound governance within our operations, to
ensure the long-term success of our organisation.
This report marks the start of this journey and represents a commitment to
transparency as we work towards the highest environmental, social and governance
(ESG) standards. We are privileged to operate in a highly resilient sector in which
even the pandemic caused only limited disruption – for example, our projects in
Brazil have seen record sales. This resilience gives us space to increase our focus on
sustainability. I firmly believe that thanks to the incredible efforts of the whole team
at Planet, we have created something new; a way to give many more families the
chance of a decent home, while working on reducing construction and household
emissions, and other environmental impacts. In this report, we have set out our
plans to be a beacon of best practice.
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O U R F I R S T I M PA C T R E P O R T

Impact is core to
our strategy
We aim to have a truly transformative impact
on people’s lives, adhering to the highest
environmental, social and governance standards.

OUR PURPOSE IS TO GIVE MORE
PEOPLE ACCESS TO HIGHQUALITY INFRASTRUCTURE,
SMART HOMES, TECHNOLOGY
AND SHARED SERVICES

What are you aiming to achieve through
your impact strategy?

Have you identified specific
UN SDGs where you can make a
difference?

Our impact strategy seeks to be iterative,
scaling as we grow and adapting to different
cultures and markets. While we are already
excelling with our social impact as evidenced
by our ten community well-being indicators,
some of our environmental goals will entail
more commitments as we evolve.

How does Planet have a positive impact
on society and the wider world?
Our purpose is to give more people access
to high-quality infrastructure, smart homes,
technology and shared services so that they
can build sustainable communities. We know
this will have a transformational impact on
the wellbeing and prosperity of individuals,
families and future generations.
Our team is driven by a strong desire to
empower people and communities. We do
more than build affordable homes and
provide digital services – everything we
do is a catalyst for communities to thrive.
This is why it is so gratifying to introduce
our first Impact Report, which provides
details of the milestones we have hit in 2021
and the foundations we have laid
for future impact.

The impact we make is in four key areas:
1. Market: We set new standards in the
affordable housing market, leading and
shaping an innovative approach for
smart development.
2. Social: We build, connect and empower
communities to build better lives for the
people who live in them.
3. Environment: In 2021 we defined a
roadmap for the compliance with ESG
criteria and in 2022 Planet will commence
the implementation starting with a gap
analysis towards Global Real Estate
Sustainability Benchmark (GRESB) scoring
Investors.
4. Investors: We create sustainable returns
and recurring revenue based on sound
business and governance practices while
creating positive social impact and
reducing our environmental footprint.

This is Planet’s first Impact Report.
What will the focus be going forward?
While we are focused on impact as a
business, we recognise that we are only
beginning the journey of reporting on our
performance. However, we have well-defined
goals in place, and we are working towards
fulfilling the highest ESG criteria.
Being accountable to our stakeholders is key
for us and we are building towards reporting
to the GRESB framework within three years.

We have set out a vision to make a
meaningful contribution to nine of the UN’s
SDGs, from Quality Education and Gender
Equality to Sustainable Cities and
Communities. Impact is at the core of our
strategy and ethos. These nine SDGs
represent goals where we believe we can
make a genuine contribution through our
activities.

How will you strengthen your impact in
the years to come?
We have set out a three-year roadmap for
impact and value creation to give more
people access to high-quality infrastructure,
smart homes, technology and shared
services. We aim to widen our reach into
new markets and continue to invest in
people and technologies. This is how we will
empower people, and pioneer change in the
policy frameworks of the countries we
operate in.

Audrey Klein

NON-EXECUTIVE DIRECTOR,
CHAIR OF THE ESG COMMITTEE

Susanna Marchionni
BRAZIL CEO

Planet Smart City
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THE AFFORDABLE HOUSING MARKET

Pioneering change in
the housing market
It is estimated that 1.6 billion people globally live
in unsafe and overcrowded housing and according
to estimates from the United Nations, this figure
is likely to reach 2.5 billion by 2050. There is an
urgent need to build more affordable, sustainable
homes and strong communities where people
can thrive.
Currently, around 10 million affordable homes are
built around the world each year, including two
million in large-scale (more than 1,000 units)
housing developments. This is nowhere near
enough to meet demand and some of these
homes are of poor quality. Planet was founded
in 2015 with a vision to bring new and innovative
solutions to the market. Our aim is to change
the way that large residential real estate
developments are designed and built and to
develop stronger and more connected
communities for residents that will last long
into the future.

Realising the vision
We already have large-scale affordable housing
projects in Brazil and India, where there are
significant housing deficits. Smart City Laguna in
Brazil, for example, covers 330 hectares and we
anticipate 19,000 future residents. At Laguna, we
are innovating to reduce household costs and
increase safety for residents by developing
internet of things (IoT) systems such as smart
lighting, smart water systems and security
sensors. Universe, our first real estate project in
India, will provide 1,775 apartments and be home
to more than 7,000 people.

We strive for excellence in urban planning,
infrastructure, technology and social innovation
through our scalable and replicable format. It has
been developed in recognition that the needs and
aspirations of families requiring affordable
housing around the world are similar if not the
same. While there may be some changes to suit a
particular culture, our first smart cities serve as a
blueprint for others that we plan to build in
different geographies. We aim to maximise the
scoring of six key qualities for every project. They
are a balanced mix of human and tech related
attributes that enhance the quality of life of our
residents: healthy, inclusive, attractive,
informative, efficient and digital.
We differentiate ourselves from competitors by
remaining on site after building work is complete
through our Community Managers and
educational initiatives, and we offer a range of
ongoing digital services through the Planet App.
These encourage the local economy, support local
activities and promote positive behavioural
change. Each of our sites has a Community
Manager whose role is to support residents as
they develop a deep sense of belonging to their
community, and to work towards our six key
quality scores.

WE STRIVE FOR EXCELLENCE
IN URBAN PLANNING,
INFRASTRUCTURE,
TECHNOLOGY AND SOCIAL
INNOVATION

Planet Smart City

SMART CITY LAGUNA (BRAZIL)

8.5m

Across Brazil there is
currently a deficit of
approximately 8.5 million
homes.

330ha
Smart City Laguna is a
thriving community of
over 330 hectares in the
Brazilian state of Ceará.

Impact Report 2021

19,000
Laguna will provide 19,000
people with affordable and
connected homes in a safe
community.
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THE AFFORDABLE HOUSING MARKET

TESTIMONIAL

UNIVERSE (INDIA)

20m
There is a deficit of 20
million homes in urban
India.

1,775
Universe, our first real
estate project in India, has
1,775 apartments.

7,000
Universe will be home to
7,000 residents in a smart,
connected community.

A resilient market
Because affordable homes are a primary
necessity in many countries, the market, which
has a global turnover of around $350 billion, has
proved to be extremely resilient. More people are
looking for space, safe homes and communities
with access to technology.
Even during the pandemic, demand for and sales
of Planet-built properties remained high, hitting
new sales records in Brazil. In India, we launched
Universe on 27th December 2020 and by year end
2021 more than 40% of the total units had
already been sold.
While this presents a compelling business case,
it also allows us to focus on the sustainability and
impact of our activities without the distractions of
a volatile market.

It gives us the space, for example, for our
advisory business unit to collect more data on
sustainability performance and to support efforts
across the industry to reduce building emissions.
One place that we are doing this is in Milan, Italy,
where, through our Competence Centre, we have
won two tenders under the C40 Reinventing Cities
programme, including the latest one for ARIA, the
first carbon-negative district in Europe, to be built
in Milan.
We have so far focused our efforts on Asia and
South America, choosing to operate in countries
where there is a real need. Brazil has a housing
deficit that tops 8.5 million affordable homes and
urban India has a housing deficit of more than 20
million homes. We are demonstrating a new way
of providing housing solutions to markets that are
hungry for change.

We lived for many years in a rented
house, but it wasn’t somewhere we
could call our own. We wanted our
own space and our independence. It
was only possible here. Now we have
a great quality of life at a price we can
afford. It’s a dream come true.
Hercules Pontes de Lavor
RESIDENT, SMART CITY LAGUNA

Impact Report 2021
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ENVIRONMENT

Protecting the environment
We have identified key areas where we can have a positive environmental impact,
and these are being addressed through our best practice guidelines and Construction
Masterplan process. We recognise, however, that more needs to be done and
we are collecting data on our performance in these areas to help us improve.
Each year we will report on our progress.

KEY ISSUES WE AIM TO ADDRESS

ENERGY AND CLIMATE CHANGE

WATER EFFICIENCY

Energy consumption

Water consumption

Renewable energy production

Water innovation

Greenhouse gas emissions
Energy innovation

WASTE MINIMISATION

LAND USE AND BIODIVERSITY

Waste and recycling

Conservation of soil

Waste innovation

Conservation of nature

Energy and climate change
Reducing our consumption of energy and
increasing the amount of renewable energy that
we use will be critical. We already install energyefficient urban infrastructure such as LED street
lighting across the entire road length of our
projects and a photovoltaic system is installed on
the roof of the iconic Innovation Hub building at
Smart City Laguna in Brazil.

Our houses are being equipped with
technology that supports the use of energy
monitoring devices, which will allow us to
test a monitoring system for residents within
the Planet App. We also recently held a
course for residents at Laguna which included
learning how to read energy-efficiency labels on
domestic appliances.

Planet Smart City

Thermal performance evaluations have been
carried out on some buildings to help us
understand the link between comfort and energy
use and to test the possibility of integrating
renewable energy, particularly from micro-wind
turbines and photovoltaic systems. In the coming
years we intend to increase energy monitoring,
introduce new site management strategies and
more energy measuring devices, and identify more

energy-saving building techniques. We also plan to
carry out energy performance evaluations on all
building types that we develop. In September 2021,
we began a partnership with The Polytechnic
University of Turin (Italian: Politecnico di Torino) to
help us achieve our energy, waste, water and
biodiversity goals. It will also help us to align our
business units with ESG criteria in order to align
with GRESB standards in the next three years.

Impact Report 2021
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ENVIRONMENT

Waste minimisation
An area where Planet is making real strides is in
reducing the disposal of soil to landfill during
construction by prioritising the natural topography
and by reusing excavation material for road
paving and landscaping. More than a million cubic
metres of material will be reused at Laguna, for
example. We also use industry-leading BIM
software to help us optimise the use of materials.
We plan to improve the monitoring of waste
management, increase the use of measuring
devices, and identify and integrate technologies
that will support our waste management and
recycling efforts.

Water efficiency
The impact of global warming coupled with an
ever-growing population means water is among
our most precious resources. We must increase
our water efficiency and innovate to manage our
vital resources better.
One of the main aspects of the design of our
Smart Cities is the creation of stormwater storage
as a collection point for the overall drainage
system. This is integrated into the landscaping
design as a lagoon, becoming a permanent water
supply source from the construction phase. At
Laguna, for example, where the lagoon has the
capacity to store 90,000/100,000m3 of rainwater,
it is reused in concrete production and road
construction. Another example is the lagoon at
Smart City Natal in Brazil, which will have a
stormwater storage capacity of 37,000m3
integrated into the green areas.

We usually collaborate with local governments to
improve infrastructure, whether for water, energy,
waste or biodiversity. We will continue our focus
on water efficiency through greater monitoring of
use and the introduction of new technology, and
by encouraging water reuse.

Land use and biodiversity
Biodiversity is essential to the provision of
nutritious food, clean water and protection from
extreme events.
The way we use land can have a significant impact
on biodiversity. Therefore, we evaluate earthworks
to reduce potential sediment discharge and
erosion risk and we introduce green areas into all
our designs. Our urban landscape design
prioritises native vegetation (which is partially
relocated within the development) which can
promote the ecosystem.

PLANET SMART CITY
SMART STREET LIGHTING

10km 3km

Installed at Smart
City Natal.

Installed at Smart
City Aquiraz.

7,000,000m3
Smart City Laguna

200,000m3

Smart City Natal

Planet Smart City

300

280,000m3

Smart City Aquiraz

65,000m2

AT LAGUNA AND AQUIRAZ THE
LAGOONS HAVE CREATED THEIR
OWN ECOSYSTEMS

Installed at Smart
City Laguna.

EXCAVATION MATERIAL SUCH AS SOIL
THAT WILL BE REUSED

We have also introduced hundreds of thousands
of square metres of permeable concrete
pavement for walkways, driveways and parking
lots to increase stormwater infiltration and reduce
potential run-off.
We support nature conservation through our
guidelines for best practice in urban landscaping.
At Laguna and Aquiraz in Brazil, for example, the
lagoons have created their own ecosystems and
improved the quality of the local environment.

40km

of permeable pavement will increase
water infiltration at Smart City Natal.

native trees will be replanted
at Smart City Laguna.

90/100,000m3

Impact Report 2021

of stormwater can be stored in the
lagoon at Smart City Laguna.
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ENVIRONMENT

Our Master plan
Our Construction Master plan has been designed to
ensure that environmental best practice is embedded in
our construction projects consistently. It is a step-by-step
guide used by all of our construction teams.

01

03

Building typology definition
and massing analysis

Context analysis and
mixed-use definition
We prepare an accurate database to be used in the
next steps during the Master plan procedure. This
comprises local policies, environmental studies,
topographical information, demographic data and
a market-needs profiles, in order to produce a
better definition of the mixed-use project.

We use parametric tools to design the houses and
facilities in our Smart Cities. This will allow the
integration of performance and energy analysis
into the design, giving us the ability to improve the
efficiency and comfort of the houses without the
use of further microclimate technologies such as
air conditioners.

02

Grid definition and earthworks
evaluation
The road system configuration of our
Smart Cities is integrated into a wider
plan that is designed with the aim of
increasing the usability of common
areas, improving the social life of the
community, and integrating pedestrian
walkways and bicycle lanes in the
urban environment. The design of the
roads is focused on the minimisation
of excavation activities and the
improvement of excavated soil
reuse on site.

Planet Smart City
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Optimisation
We continuously promote the research
and development of technical tools and
construction strategies to optimise the
urban quality of our developments and the
indoor characteristics of our houses. We
have developed a Master plan parametric
tool that allows a multi-scenario approach
to urban design. It’s a key tool in achieving
a high-quality Smart City environment.
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05

Construction planning
and control

Parametric building design
We use BIM software to model
buildings and infrastructure and to
optimise the use of building materials
and improve our processes.

We define our databases for
management and control.
These will include data on
such things as material
consumption and recycling
percentage.

06

Construction technology
definition and innovations
Different building techniques and
construction technologies are assessed
for environmental impact.

Impact Report 2021
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Budget analysis
We analyse the cost of
constructing and
maintaining the buildings
and infrastructure.
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TESTIMONIAL

SOCIAL

Building strong
communities
We build strong, safe and vibrant communities
where families can grow together.

We came to Laguna because it was a
good place for us to live and fulfil our
dream of owning our own home. Here,
we have technology, well-made streets
and our children can run and play
safely. This is the best option for my
family today and for their future.
Franklim Webester Lima Pinto
RESIDENT, SMART CITY LAGUNA

Planet Smart City
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SOCIAL

Theory of Change
We create resilient and collaborative communities
that give residents the opportunity to live fulfilling
lives. Within our smart real estate projects, we
look to not only develop affordable and
sustainable housing, but also infrastructure and
digital services that help create the environment
for sustainable communities.
Our ‘Theory of Change’ is central to this approach
and is based on the idea that when we provide the
infrastructure, services and tools that enable
residents to collaborate for the general good,
social ties become stronger and more inclusive.
To make our theory a reality, we employ
Community Managers at each one of our smart
developments. Their role is to be a catalyst to
help activate and support the community through
regular collaborative projects and services.
They work with residents to set up local
structures and then support an ongoing series of
community activities while at the same time
encouraging the uptake of digital services. The
aim is to develop fully digital and inclusive
communities that continue to flourish and
develop over the longer term.

Beginning community
engagement
Quartiere Giardino Community
Manager Jessica Cremonesi
worked with residents to host
their first group event. There
was music, dancing, pizza and
focaccia, and even a game of
volleyball. Activities for
children included storytelling
and they played with toys from
the toy library. Residents
brought friends, children and
grandchildren. One came with
branches of thyme, mint and
sage from her garden to give
away while another handed
out puzzles to the children.
During the event, Jessica
arranged to meet young
residents to discuss an area
where they could play football
and listen to music.

THE AIM IS TO DEVELOP
FULLY DIGITAL AND INCLUSIVE
COMMUNITIES

Planet Smart City

MEASURING WELLBEING
We know that our activities are a powerful force for social good, but
measurement of community wellbeing and cohesion is notoriously challenging.
We have, therefore, identified ten key wellbeing indicators and through our work
with the European Federation for Living we are developing tools to measure the
success of our social programmes. The wellbeing indicators are:

Community
governance

Community
autonomy

Community
vitality

Social
diversity

Participatory
activation

Platform
engagement

Service cocreation rate

Employability
skills rate

Impact Report 2021

Gender
equality

Family expenses
reduction
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Benefitting the community

Smart city
projects
Smart City Natal
74 FAMILIES

Who are our residents and how we are
impacting the community we are serving

Smart City Aquiraz
13 FAMILIES

To strengthen the communities within our Smart Cities, Planet developed an
integrated system to measure, track and assess the positive impact and success of
our social programs. The set of ten key wellbeing indicators will play an integral role
to enable four fundamental outcomes for families in our Smart Cities.

Smart
co-living
projects

Smart City Laguna
120 FAMILIES

Viva!Smart Aquarela Bela Vista
250 FAMILIES
FROM SOCIAL IMPACT INDICATORS TO KEY COMMUNITY OUTCOMES

SMART CITY LAGUNA (BRAZIL) COMMUNITY PROFILE

BETTER LOCAL ECONOMY

SHARED IDENTITY / IMPROVE
REPUTATION

Community governance

Community vitality

Community autonomy

Social diversity

Participatory activation

Gender equality

Platform engagament

Participation activation

Service co-creation

Age

Gender

Typology of households

7.59%
7.59%
28.28%

1 - 10 y/o 28.28%
11-20 y/o 11.72%
21-30 y/o 20.69%

24.14%
11.72%

20.69%

Platform engagement

31-40 y/o 24.14%

Male 51%

41-50 y/o 7.59%

Female 48%

51-60 y/o 7.59%

Non-binary 1%

Single
40.23%

Couples
59.77%

Service co-creation
Community governance

Families with children

Level of education
22%

22%

5%

EMPLOYABILITY

EXPENSES REDUCTION

Employability skills

Community governance*

Platform engagement

Community autonomy*

Service co-creation

Property cost-saving

13%

Families with children 64%

38%

Technician 13%
High school 38%
Graduated 22%

Families without children 36%

Families with an active role
in the residents’ committee

Undergraduated/no formal education 22%
Elementary school 5%

Social and cultural initiatives
(% par ticipation rate | nr of par ticipants)

23%

10.94%

11.38%

37%

11.59%

80.96%

40%

1568

is part of the committee

would like to be part of the committee
is not interested in being
part of the committee

Digital training
English training

Entrepreneurial fair (as an exhibitor)
Sports events and fitness classes

Cultural events, movies and theatre

797

School visits to smart solutions (children)

*Indirect indicator
Planet Smart City
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22

25
3

SOCIAL

SOCIAL

The Planet App
Our social programmes are enhanced by the
services available through the Planet App, our
proprietary platform front-end for community
management and engagement. It encourages and
supports residents’ participation in local activities,
nurtures virtuous social and environmental
behaviours, and supports local economy.
Through the App, residents and non-residents
can book common spaces, register for courses,
exchange information with neighbours and much
more. The Kaco de Telha pizzeria, for example,
which serves Smart City Laguna, almost doubled
its sales after publishing a discount coupon on
the app.

Community Managers
Community development processes are at the
centre of our high-quality, tech-enabled
developments, and we empower residents to
take control of their neighbourhoods and to
create something longer-term. Many have
already done so, starting sports or creative
groups, taking part in activities such as dance
and holding fairs and bazaars.

Inspiring social inclusion
Alessandra is originally from
a small village in the
countryside in the province
of Brescia. She is a teacher
who lived in Milan for several
years but didn’t like the
frantic pace. After splitting
from her partner, she found
the rents in Milan too high
but discovered Quartiere
Giardino. Alessandra moved
in during April 2021 and, keen
to get to know her
neighbours, met our
Community Manager who
introduced her to the women
involved in the creative craft
group. This is how she began
participating in the
community.

Supporting our residents
i

Renata arrived at Smart City Natal, in Brazil, after moving for work and she only
knew one co-worker. She was welcomed by our Community Manager Jaqueline
Rabello. Jaqueline sees her every morning as she waits for a taxi service to take
her to work and introduced her to Zumba classes and to the fair that takes place
every Saturday.

Community
activation in Italy
We have transformed Quartiere
Giardino in Milan into a smart
urban ecosystem in partnership
with Palladium Group. Community
development can take some time,
so we began early, working with
people already living in the district
to set up, test and consolidate our
processes of collaborative
activation. These are some of the
Community Managers’ activities in
the district.

Providing meeting places
When we began to arrange
community-building activities,
there was no public meeting space
for people to use. A local tenants’
committee got to know the Planet
project and shared the space it had
in our Innovation Hub. This meant
we could provide common spaces
to groups involved in the following
projects:
y A gift bazaar
y A reading group
y A creative crafts group
y A group helping senior citizens
develop digital skills
y A group for young mothers

Planet Smart City

Following the success of the
groups that were using these
rooms, further spaces were
opened up to the public and can
now be booked and used for free.

Organising a football
tournament
Our Community Manager and a
manager from the local football
club organised a football
tournament, with the aim of
helping people to meet and get to
know each other. The first event
was so successful there
is now an annual football
tournament in the district.

Encouraging creativity
Together with our Community
Manager, several residents created
a group focused on crafting skills.
Beginning with knitting, the group’s
activities diversified to include
skills such as jewellery and small
crafts making. At the end of 2020,
their goals became even more
ambitious and they started a craft
market project.
This is an important first step
towards building collaborative
businesses and shows what can be
achieved when a community
comes together.

Impact Report 2021
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GOVERNANCE

Sound governance
Strong and effective governance is an essential ingredient of our strategy and provides the oversight,
structure and culture needed to establish the goals of our organization, the means to pursue them and the
ability to understand any associated risks. Planet’s Board provides oversight of the strategy and carries out
governance responsibilities to support management in achieving strategy and business objectives.
Setting up a governance ecosystem within our business
Maintaining good governance requires rigorous controls. We are developing policies, procedures and
controls to ensure both legal compliance and exemplary behaviour and support good decision-making.
Our Code of Conduct, Code of Ethics and other Corporate policies are currently being reviewed by our
leadership team, Board and the Audit and Risk Committee prior to implementation.
Ensuring compliance with laws and regulations where we operate
Planet operates in multiple jurisdictions, and we are committed to complying with all local laws and
regulations. Because of the complexity involved, we hire local legal support from internationally
recognised law firms to ensure compliance. The selection, monitoring and management of local law
firms is carried out by our in-house legal team led by the Planet General Counsel and coordinated by
Planet’s Chief Financial Officer. Our in-house legal team in London coordinates the legal firms we have
contracted in all the countries where we operate. We aim to act responsibly and have developed controls
to underpin this commitment.

Our family went through
difficulties and daily
struggles together, but we
have finally realised our
dream of owning our own
home. Communal gardens,
sports courts, a wonderful
sunset... all this is now a
reality for us. We have
somewhere permanent
that we can call home.”

WE ARE BUILDING AN ECOSYSTEM OF POLICIES, PROCEDURES
AND CONTROLS TO IMPLEMENT SOUND GOVERNANCE

Code of ethics

Code of conduct

A set of guiding principles intended
to ensure that Planet and all its
employees act with honesty,
integrity, diligence, respect and
objectivity in every aspect of our
day-to-day operations, always
promoting a positive impact on
people and the planet.

A binding set of principles that
govern the behaviour of employees,
suppliers, contractors, consultants,
and anyone that cooperates or
provides goods and services to
Planet or on our behalf.

$

Anti-bribery and
money laundering

Data protection and privacy

Our mechanisms to prevent bribery
and money laundering include careful
selection of local partners, partnership
agreements, an internal control
framework, our Audit and Risk
Committee, and whistle-blowing and
anti-bribery policies.

We have appointed a Data Protection
Officer and comply with local
privacy laws. When operating in
countries that have not yet
implemented such laws, we adopt
the standards of the EU’s General
Data Protection Regulation.

Procurement
We choose suppliers not just on
economic effectiveness but also on
their record of and commitment to
integrity. They are expected to
adhere to our Supplier Code of
Conduct.

Filipe Vilar

RESIDENT, SMART CITY AQUIRAZ

Planet Smart City
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GOVERNANCE (CONTINUED)

BOARD OF DIRECTORS

Key committees
Several committees assist the Board
in fulfilling its obligations.

Audrey Klein

Mikael Hagstroem

NON-EXECUTIVE DIRECTOR,
CHAIR OF THE ESG COMMITTEE

NON-EXECUTIVE DIRECTOR

Susanna Marchionni

Giovanni Savio
GLOBAL CEO,
CO-FOUNDER

Stefano Buono

BRAZIL CEO, CO-FOUNDER,
ESG COMMITTEE MEMBER

CHAIRMAN

Filippo Rean

Kathryn Kerle

NON-EXECUTIVE DIRECTOR

NON-EXECUTIVE DIRECTOR,
ESG COMMITTEE MEMBER

Overseeing our impact
Our Board of Directors, composed by seven experienced professionals, establish our
purpose, values and strategy, promote the long-term sustainable success of our
company and ensures we have a positive impact on the wider society and the
environment, while also generating value for shareholders.
The Board provides leadership and guidance in establishing a framework of effective
controls, enabling risks to be assessed and managed as we work towards both our
financial and environmental, social and governance (ESG) targets.
The Board is responsible for supervising the management of the business and
reporting to shareholders on their stewardship and ensuring the necessary
resources are available for our company to achieve the goals it sets and for
measuring performance against them. Since May 2020, the Board has had a majority
of independent directors, who provide oversight of decision-making.
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Environmental, Social and Governance Committee
Planet’s ESG Committee reinforces the company’s commitment to
generating lasting value, both in the communities it helps to build and in
broader society. Created in April 2020, it was responsible for drafting our
ESG Committee Charter and the Planet ESG roadmap. The committee
meets at least twice a year. It sets ESG targets and conducts reviews on an
annual basis to monitor performance.

Audit and Risk Committee
The committee oversees financial planning and reporting, audit processes,
systems for corporate controls and risk management. Where action or
improvement is needed, it provides recommendations to the Board. To
carry out its responsibilities, the committee is provided with unrestricted
access to the company’s personnel files and documents, as well as
appropriate and timely training, and authorisation to engage independent
counsel and other advisers.

Remuneration Committee
This committee is responsible for striking a balance between retaining and
incentivising the most valuable skill sets and ensuring that compensation is
aligned with the expectations of investors and wider stakeholders. Our
Remuneration Policy has been evaluated to ensure fair compensation and
benefits regardless of age, race, culture, gender, disability, sexual
orientation, religion, political belief and marital status.

Corporate Governance and Nominating Committee
The Corporate Governance and Nominating Committee reviews and makes
recommendations on matters concerning corporate governance, which
includes Board composition and identification, evaluation and nomination
of director candidates, and conflicts of interest.

Impact Report 2021

28

29

GOALS AND COMMITMENTS

Our goals and
commitments

PROGRESS TOWARDS OUR GOALS
We have identified key ESG aspects where we can make a greater impact.
And we have identified the nine out of 17 UN Sustainable Development Goals (SDGs),
which are most aligned with our vision.

Our impact goals and commitments outline how we put our company,
people, products and services to work to make a positive impact on
society and our planet. We will report our progress each year.

WE FOCUS ON THREE PILLARS OF IMPACT

4. QUALITY EDUCATION

17. THE
PARTNERSHIP
FOR GOALS

Planet Institute, our nonprofit arm in Brazil, has
provided courses and free
learning opportunities to
10,000 people – both
residents and the
wider community.

5. GENDER EQUALITY

We give women access to
financial as well as health
services. We empower them
to become homeowners and
they are often the first in
their families to do so.

6. CLEAN WATER
AND SANITATION

Planet has signed a
Memorandum of Understanding
with UN-Habitat to provide services
to communities in some of the most
densely populated areas of Africa
through access to the Planet App.

Our smart cities include
large lagoons for water
storage. At Laguna, a new
15km pipeline will connect
homes to the public water grid.

12. RESPONSIBLE
CONSUMPTION AND
PRODUCTION

RAISING THE
STANDARD OF
AFFORDABLE
HOUSING

BUILDING
THRIVING
COMMUNITIES

SUPPORTING THESE
COMMUNITIES WITH
DIGITAL PRODUCTS
AND SERVICES

We build high-quality affordable
homes in large-scale projects
that are replicable wherever we
operate around
the world.

Our smart developments feature
shared facilities and our
Community Managers work with
residents to build strong and
vibrant communities.

Residents benefit from a range
of digital services available
through the Planet App, which
includes access to commercial
services and social connections.

Planet Smart City

PROGRESS
TOWARDS OUR
GOALS

In the Cesano Boscone district,
Italy, our community compost
bin aims to improve the local
average of organic collection to
over 350 tonnes per year.

11. SUSTAINABLE
CITIES AND COMMUNITIES

Smart City Laguna includes an
efficient 32km road network,
while Universe in India boasts
40 vehicle-free acres.

10. REDUCE
INEQUALITIES

7. AFFORDABLE AND
CLEAN ENERGY

Our sites use low-energy
lighting. We have tested solar
energy and smart street lighting
at Laguna, where 882 efficient
lamps have been installed.

9. INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

Our Innovation Hubs
are the first buildings
to be built on our sites.
Through them we deliver a
wide range of educational
programmes for residents and
surrounding communities.
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We promote matchmaking
platforms for services such
as carpooling and
babysitting via the
Planet App.
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GOALS AND COMMITMENTS

How we determined our goals

Scalability of our impact

Our Environmental, Social and Governance (ESG)
Committee defines our commitment to drive
positive impact, both in the communities we
create and in broader society. ESG considerations
are embedded in both our strategy and our
operations. We believe integrating ESG creates
competitive advantage for us and inspires others
in our industry (i.e. our co-developing partners) to
follow in our footsteps.

We believe we have great potential to make a
positive and direct impact on society by providing
access to affordable housing, expanding the reach
of services, and advising partners on ways to
enhance community life in places around the
world.

We developed our goals using a thorough,
collaborative and data-driven process.
We looked at the UN Sustainable Development
Goals (SDGs) and identified nine that we can
address through our business model.
We also surveyed both internal and external
stakeholders to understand which issues are most
important to them. In addition, we looked at
industry benchmarks to produce a materiality
matrix that is aligned with our nine UN SDGs.
Finally, we work with our teams across all
geographies to analyse the data they collect to
develop our impact goals further.

We also promote indirect positive impact through
the technology we integrate and the way in which
we empower communities. Our strategy of global
governance ensures our approach is scalable and
can be replicated across our target geographies.
As we grow, we aim to ensure responsible
behaviour and integrity in everything we do
through our policies and procedures, including the
Code of Conduct for our employees and the Code
of Ethics for our suppliers.

Our ambition to achieve
a GRESB standard
Within three years we intend to submit our data to GRESB, the
Global Real Estate Sustainability Benchmark (01, 03), measuring
management, performance and development components.

01

MANAGEMENT COMPONENT
Measures our strategy and leadership, policies
and processes, risk management and
stakeholder engagement.

03

DEVELOPMENT
COMPONENT
Measures our efforts to
address ESG issues in the
design, construction and renovation
of buildings. By achieving our goals and meeting our
commitments we aim to be a leader in
sustainability in the affordable housing sector
and to set an example that will inspire others
in our industry to do more.

WE BELIEVE WE HAVE GREAT
POTENTIAL TO HAVE A POSITIVE
AND DIRECT IMPACT ON SOCIETY
Planet Smart City
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PERFORMANCE
COMPONENT
Measures our asset
portfolio performance,
collecting information at
the asset and portfolio
level. It includes
information on
performance indicators
such as energy
consumption,
emissions, water
consumption
and waste.
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O U R PA R T N E R S H I P S

Our partnerships
Partnerships are essential to achieving positive impact at scale.
Our affordable housing projects could not be delivered successfully
without the help of our partners.
Academic partners

Networks and organisations

We cooperate with leading academic institutions
on digital transformation and sustainable real
estate planning. Working with the Polytechnic
University of Turin, we have developed a residents’
guide for living in our smart cities. We also
collaborate on the University’s ‘climate change:
adaptation and mitigation solutions’ course and
offer mentorship for two students on the
Tech4Change programme.

Collaborations with other networks and
organisations focus on developing best practice.
As a member of the EIDD Design for All Europe
network, we are committed to making our
developments accessible and without physical
barriers for individuals with disabilities. We are
also members of the World Design Organisation,
which promotes industrial design and its ability
to create a better society.

In the UK we work with Imperial College London on
exploring new market opportunities. Through
collaboration with INESC TEC, a Portuguese research
and development institute, we are promoting the
development of new technology, such as digital
energy tools in the framework of an EU project.

Through our work with the European Federation
for Living, we are committed to developing tools
to measure the social and smart indicators of our
projects. With Arup, the engineering firm, we have
created the ReSmart Index tool which scores the
result of the integration of the smart solutions
within a specific project.

Real estate development partners
We work with a range of real estate development
partners, with whom we share knowledge,
technology and best practice with the aim of
setting the standards for good housing worldwide.
Through our work with UN-Habitat PSUP
(Participatory Slum Upgrading Programme) we
promote inclusion and empowerment in large
informal settlements. And as part of our
participation with the European Federation for
Living, a network of housing associations, we
continue to develop tools and services focused on
creating better housing developments.

Finally, we became signatories of the UN Global
Compact, the world’s largest corporate
sustainability initiative, in February 2021. As part
of this agreement, we have committed to
reporting on our progress annually, as we are
doing in this report.
Through our partnerships, we are making a
difference on a global scale.
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Concluding
statement
We started Planet Smart City in 2015 with a vision to change the lives of
people around the world by providing large-scale, affordable housing
developments underpinned by digital and social innovation and connectivity.
We are already making a huge difference to the lives of our residents in
countries such as Brazil and India, but we now aim to focus even more
closely on the impacts of our activities.
We want to lead the real estate sector in environmental, social and
governance (ESG) best practice and this Impact Report marks the first step
on our journey towards that goal. We aim to improve everything from the
way we operate and conduct business to the relationships we have with our
people and customers, and the effect we have on the environment.
Our impact strategy and commitment to ESG will shape and secure the
future of our business, allowing us to build value for our shareholders. Our
approach will evolve as we bring in the right tools, processes and data but we
are truly excited to be on this journey.

Daniele Russolillo

COO & DEPUTY CEO
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